
 
SMS ACIP 2022-2023

Saraland Middle  School/Nelson Adams Campus

Critical Initiative

Incorporate high impact learning frameworks and supports. 

            Objective:
Provide equitable access to rigorous instruction and maintain 
high expectations. 

Activity  
Teacher Observations

Person responsible: Administrators 
and Teachers

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
ELEOT and ATOT reports and peer 
observation forms.

Benchmark: Semester 1 Date: 12/16/2022

Benchmark: Semester 2 Date: 05/25/2023
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  Student Outcomes



Activity  
Implement digital programs & tools.

Person responsible: Administration, IP, 
Classroom Teachers

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: $11789.58
Other Resource: 

Source of Funding: Title I - Technology

Activity Measure(s) Benchmark(s)
Usage reports from Clever programs 
(BrainPop, Newsela, Flocabulary, 
NearPod, MyOn) as well as AR and 
GimKit. 

Benchmark: 1st Quarter 
Usage Reports

Date: 10/07/2022

Benchmark: 2nd Quarter 
Usage Reports

Date: 12/16/2022

Benchmark: 3rd Quarter 
Usage Reports

Date: 03/09/2023

Benchmark: 4th Quarter 
Usage Reports

Date: 05/25/2023
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SMS ACIP 2022-2023

Saraland Middle  School/Nelson Adams Campus

Critical Initiative

Staff and students monitor student progress in reaching learning goals.

            Objective:
Provide equitable access to rigorous instruction and maintain 
high expectations. 

Activity  
Student goal setting 

Person responsible: IP & teachers Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
iReady diagnostic and ACAP student goal
setting and reflection sheets

Benchmark: Diagnostic #1 Date: 08/10/2022

Benchmark: Diagnostic #2 Date: 12/05/2022

Benchmark: ACAP 
administration

Date: 03/20/2023

Benchmark: Diagnostic #3 Date: 05/08/2023
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  Student Outcomes



Activity  
Analyze assessment data by department and grade.

Person responsible: Administration, IP & 
Teachers

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Teachers meet weekly in departmental 
and curriculum meetings and bi-weekly 
as grade-level teams for RtI. Agendas, 
sign-in sheets & minutes.

Benchmark: Quarter #1 
reports

Date: 10/07/2022

Benchmark: Quarter #2 
reports

Date: 12/16/2022

Benchmark: Quarter #3 
reports

Date: 03/09/2023

Benchmark: Quarter #4 
reports

Date: 05/25/2023
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SMS ACIP 2022-2023

Saraland Middle  School/Nelson Adams Campus

Critical Initiative

Provide additional opportunities for parental and community involvement.

            Objective:
Involve stakeholders in promoting student success.

Activity  
Provide opportunities for parental involvement.

Person responsible: Administration, 
Teacher Sponsors

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Club ceremonies, Title I Parent Meeting, 
Meet the Teacher, Awards Day

Benchmark: Meeting 
agendas & sign-in sheets

Date: 12/16/2022

Benchmark: Meeting 
agendas & sign-in sheets

Date: 05/25/2023

Activity  
Provide opportunities for community involvement.

Person responsible: Administrators, 
Classroom Teachers, CTE teacher

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Guest speakers in Career Explorations & 
Social Studies, Career Day, CTE advisory 
meetings, CTE events & trips

Benchmark: lesson plans, 
agendas, sign-in sheets and 
minutes

Date: 12/16/2022

Benchmark: lesson plans, 
agendas, sign-in sheets and 
minutes

Date: 05/25/2023
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  Stakeholder Satisfaction



 
SMS ACIP 2022-2023

Saraland Middle  School/Nelson Adams Campus

Critical Initiative

Use multiple modes of stakeholder communication. 

            Objective:
Involve stakeholders in promoting student success.

Activity  
Use a variety of school-wide communication tools.

Person responsible: Administration, 
IP & Media Specialist

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: $971.87
Other Resource: 

Source of Funding: Title I Parent Set-Aside Budget

Activity Measure(s) Benchmark(s)
Social media reports, ParentLink reports,
PowerSchool & website information, 
Newsletter and marquee updates, 
school calendar showing mid-term & 
take-home-Tuesday progress reports, 
report cards

Benchmark: Communication 
Reports

Date: 12/16/2022

Benchmark: Communication 
Reports

Date: 05/25/2023
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  Stakeholder Satisfaction



Activity  
Classroom/teacher communication with stakeholders.

Person responsible: Classroom Teachers Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Online contact log, teacher websites and
Schoology pages, lesson plans detailing 
guest speakers and community 
collaboration.

Benchmark: Contact log 
report & website checklist

Date: 12/16/2022

Benchmark: Contact log 
report & website checklist

Date: 05/25/2023
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SMS ACIP 2022-2023

Saraland Middle  School/Nelson Adams Campus

Critical Initiative

Provide opportunities for increasing collective efficacy.

            Objective:
Improve professional practices to meet the needs of all 
learners.

Activity  
Instructional Rounds

Person responsible: Administrators &
IP

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Observations focused on school goals of 
DOK/rigor and high impact learning 
frameworks/best practices. 

Benchmark: Instructional 
Rounds #1

Date: 09/21/2022

Benchmark: Instructional 
Rounds #2

Date: 11/16/2022

Benchmark: Instructional 
Rounds #3

Date: 03/01/2023

Benchmark: Instructional 
Rounds #4

Date: 05/10/2023
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SMS ACIP 2022-2023

Saraland Middle  School/Nelson Adams Campus

Critical Initiative

Provide opportunities to select differentiated/tailored professional 
learning to support teacher growth. 

            Objective:
Improve professional practices to meet the needs of all 
learners.

Activity  
Staff opportunities for personalized PD.

Person responsible: Administrators, 
IP, Teachers

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Individuals and departments attending 
content-specific conferences and 
professional development sessions. 

Benchmark: agendas, 
certificates, turn-around 
training information

Date: 12/16/2022

Benchmark: agendas, 
certificates, turn-around 
training information

Date: 05/25/2023
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  Staff Development



 
SMS ACIP 2022-2023

Saraland Middle  School/Nelson Adams Campus

Critical Initiative

Implement programs and provide services to support the well-being of the
whole child. 

            Objective:
Promote student success and build relationships through a 
multi-tiered system of support. 

Activity  
Personnel for physical & mental health needs.

Person responsible: Administration, 
Lead Nurse, LPN

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: $22791.20
Other Resource: 

Source of Funding: Title I Instructional Staff Budget

Activity Measure(s) Benchmark(s)
HEROES data, First aid logs and 
attendance reports, data from 
counselors & mental-health services 
coordinator, data from contract services 
provider

Benchmark: Quarter 1 
Reports

Date: 10/07/2022

Benchmark: Quarter 2 
Reports

Date: 12/16/2022

Benchmark: Quarter 3 
Reports

Date: 03/09/2023

Benchmark: Quarter 4 
Reports

Date: 05/25/2023
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  Support Systems



Activity  
Student Advocacy Program

Person responsible: Administration, 
counselors and teachers

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Lessons and student mentor reports Benchmark: Advocacy #1 Date: 09/07/2022

Benchmark: Advocacy #2 Date: 12/07/2022

Benchmark: Advocacy #3 Date: 02/01/2023

Benchmark: Advocacy #4 Date: 05/03/2023

Activity  
Implement PATH for SEL and mental health awareness

Person responsible: Administration, 
counselors & PE/health teachers

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
lesson plans, student work samples and 
survey results

Benchmark: Semester 1 Date: 12/16/2022

Benchmark: Semester 2 Date: 05/25/2023

 
© Cognia, Inc.

Annual Implementation
Plan

Page 11 of 13



 
SMS ACIP 2022-2023

Saraland Middle  School/Nelson Adams Campus

Critical Initiative

Provide targeted supports for all students. 

            Objective:
Promote student success and build relationships through a 
multi-tiered system of support. 

Activity  
Provide tutoring services

Person responsible: Administration, 
teachers, paraprofessional

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: $52006.98
Other Resource: 

Source of Funding: Title I Instructional Staff Budget

Activity Measure(s) Benchmark(s)
Targeted tutoring services provided after
school with transportation. Targeted 
tutoring services provided during the 
school day with paraprofessional. 

Benchmark: Tutoring Reports
& Data

Date: 10/07/2022

Benchmark: Tutoring Reports
& Data

Date: 12/16/2022

Benchmark: Tutoring Reports
& Data

Date: 03/09/2023

Benchmark: Tutoring Reports
& Data

Date: 05/25/2023
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  Support Systems



Activity  
Provide targeted interventions for students.

Person responsible: Administration, 
counselors, teachers

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: $4000.00
Other Resource: 

Source of Funding: Title I - Instructional Supplies

Activity Measure(s) Benchmark(s)
Master schedule, RtI minutes, iReady 
diagnostics

Benchmark: master 
schedule, RtI minutes & 
iReady scores

Date: 08/08/2022

Benchmark: master 
schedule, RtI minutes & 
iReady scores

Date: 01/04/2023
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