SHS ACIP 2021-2022

Saraland High School

Vision

Building a world class educational system for our
children.

Mission

To ensure all students realize their unique potential
in a school system characterized by an exemplary
staff.

Beliefs

All students can learn and be successful in the
workplace.

Rigorous
Instruction

* Provide rigorous instruction and assessments to support student
achievement.

Technology

* Increase student achievement through implementing online
programs.

Student Support

* Use a variety of methods to improve student support.

Critical Initiatives

* Support professional learning around rigorous instruction.
* Incorporate high impact learning frameworks and supports.

* Monitor student progress in reaching learning goals.

Critical Initiatives
¢ Continue to increase student technology skills through the

implementation of technology resources.

* Continue to provide digital tools and resources to all teachers
and students.

Critical Initiatives

* Increase parent knowledge of student attendance.
* Continue to implement Student Advocacy Program.

* Continue to increase parental involvement.

* SDE Mentor Activity Report
* ELEQT Observation Tool Report

* Instructional Round Minutes

* School Technology Inventories
¢ ACT+ Writing Score Reports

* Failure Free usage report

* PowerSchool Attendance Report (absent < 11 days).
* Advocacy Reports

* Progress Reports and Report Cards
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¢ Rtl Monthly Minutes * John Baylor On To College usage reports * Student Failure Reports

* iReady Score Reports * Newsela, Turnit In, and Quizzizz Usage Reports

¢ ACT+ Writing Score Reports

cognia

© Cognia, Inc.

Strategy Map Page 2 of 2



